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STUDENT NUMBERS AND CHARACTERISTICS   

Enrolment fell slightly in 2025 but 

remains strong. 

Given the requirement for a new 

classroom in 2024, a stabilisation of 

enrolment after recent strong growth is 

welcome.  

Most of the enrolment growth 

continues to occur from years 3 - 6, where our cohorts now regularly exceed 60 students.  

Approximately 52% of students identify as male. Slightly more than 65% of our families 

have a language background other than English.  
 

PRINCIPAL COMMENT  

Due to the increase in numbers, particularly at the senior end of the school, composite 

(split) classes have become the norm for the foreseeable future. While some families find 

these groupings challenging, there is evidence of improved social outcomes for students in 

split classes. See our website for more information.  

With increased enrolment comes increased demand on infrastructure. In 2024 a significant 

upgrade of the electrical switchboards in B Block was carried out early in the year, meaning 

the end of power failures in that room. After some strong lobbying, we expect the A Block 

switchboard to be replaced during 2026.  

 

 

 

SCHOOL OVERVIEW   

Our vision 'Inspiring a Passion for Learning' reflects the view the school community holds 

towards all facets of education here at Shelley Primary School (SPS). 

Our teachers know and understand their students, both individually and as a class. They 

work hard to build respectful, trusting relationships with our families, making our parents 

partners in their child's education. 

Our active and supportive P & C Association is friendly and welcoming, with dedicated 

volunteers organising events, fundraisers, busy bees and out of school activities, bringing 

the school community together. 

We provide strong foundations in Literacy, Numeracy Science and HASS (History and the 

Social Sciences). Outside of core curriculum, we offer a range of specialist subjects 

including Visual Arts, Music, Physical Education and Digital Technologies.  

Our dedicated focus on teaching and learning consistently results in standards of student 

attendance and achievement that are higher than statistically similar schools. 

‘… everyone should 

be grateful to have 

their kids in such a 

great school 

environment’.  

Year 6 Parent 
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WORKFORCE COMPOSITION   

The average age of SPS staff has gradually decreased over the last few years with several 

long-term staff, both teaching and non-

teaching, retiring or moving on to other 

opportunities. That trend continued in 2025 

with the mean age dropping once again.  

The percentage of teaching staff filling 

permanent positions continues to show a 

slight rising trend. Approximately 93% of 

teaching positions are filled by permanent 

staff, up from 83% in 2022.  

The trend for non-teaching staff 

dipped in 2025 as several of our 

support staff are pursuing tertiary 

studies and , as a result, we needed 

to hire fixed term personnel. We do 

not foresee that becoming a long-

term trend.  

Overall we continue to maintain a 

stable and supportive workforce. 

 

 

 

 

 

 

 

 

PRINCIPAL COMMENT  

The recruitment of young staff was a priority in 2022 and 2023 to balance the overall 

workforce composition. Now that has been addressed, the current recruitment strategy 

has shifted to recruiting mid-

career staff who bring some 

experience and future 

leadership. Two teachers were 

recruited under that strategy in 

2024 and a further two in 2025. 

Two other areas identified in  

our current workforce plan are 

the recruitment of teachers with 

expertise in years 3-6 and 

education assistants – 

particularly mainstream 

assistants.  

Retention of quality staff is a key indicator of an effective workplace and enhances our 

ability to maintain the high quality of education delivered at this school. The increasing 

number of permanent staff enables better provision of professional learning, supporting 

our school to offer high-quality programs that best meet the needs of our community.  

 

20

40

60

2021 2022 2023 2024 2025

Average Age of Staff

All Staff Teachers

0%

20%

40%

60%

80%

100%

2022 2023 2024 2025

Permanent v Fixed Term Staff

Permanent Teachers Fixed term Teachers

Permanent Support Staff Fixed term Support staff



Shelley Primary School Annual Report - 2025 

5 | P a g e  

 

OFFICIAL 

 

STUDENT ATTENDANCE   

Student attendance at SPS 

improved again in 2025 (93.6%) 

and is closing on the pre-COVID 

level of 94.7% (Sem. 1, 2019). 

Attendance at SPS continues to 

be higher than the attendance 

rate at statistically similar 

schools and well above the state 

average. 

Regular attendance (where 

students attend at least 90% of 

school days) continued to trend upwards in 2025 (80.1% compared to Like Schools 78.9%), 

although there are still 

some cohorts where 

non-attendance is a 

significant risk factor. 

(see Target 2.2 on 

page 12). Pre-Covid 

(2019) regular 

attendance was above 

83%. 

 Regular 
Indicated 

Risk 
Moderate 

Risk 
Severe 

Risk 

SPS 2023 75.3% 22.5% 1.7% 0.5% 

SPS 2024 79.6% 14.4% 5.0% 1.0% 

SPS 2025 80.1% 15.9% 3.4% 0.5% 

Like Schools 
2025 

78.9% 17.0% 3.3% 0.7% 

WA Public 
Schools 2025 

64.0% 23.0% 9.0% 4.0% 

 

PRINCIPAL COMMENT  

It was pleasing to note that the overall attendance rate has remained high. Most pleasing 

was the decrease in students at moderate or severe risk due to non-attendance. This was a 

key focus for our Transition & Engagement Coordinator (TEC). Severe non-attendance has 

reduced below the level at comparable schools, while regular attendance is the highest it 

has been since COVID. 

One of the key functions of the TEC was to promote better attendance and engagement 

with our school. At the end of 2024, the Tec produced a series of transition documents for 

families of new students, supporting them to understand some of the nuances of this 

school and offering families strategies to ensure a smooth transition into our school.  
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NAPLAN             

NUMERACY 

In 2025, the Year 3 Numeracy mean score 

went back above like schools where it 

normally resides. The data suggests that the 

2025 assessment may have been more 

difficult, as the like school mean fell 

significantly.  

Year 5 Numeracy data continued to 

demonstrate the proficiency of SPS 

students.  Once again, the stable SPS Year 5 

cohort produced a mean score above the 

national Year 7 mean of 549.  

Looking at the combined numeracy data 

gives us one more positive statistic. The 

2025 Yr 5 stable cohort (mean 557) made 

93 points progress from 464 in 2023 as Yr 3 

students. Like schools improved by 88 

points; from 446 in 2023 to 534 in 2025. 

More evidence of strong progress alongside 

strong achievement in mathematics. 

READING 

Both the entire group and the stable cohort 

(those who have been at SPS for more than 

2 years) scored higher than the like school 

mean – a very pleasing result.   

Year 3 stable cohort scores have been 

remarkably consistent – varying by only 3 

points (approx. 1%) over the past 3 years.  

Year 5 Reading scores continue to sit above 

the mean score for similar schools, with the 

stable cohort achieving a score above the 

WA Year 7 mean.  
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PRINCIPAL COMMENT 

The reading and numeracy data produced by 

both cohorts over recent years demonstrates 

the outstanding work being done in 

mathematics at this school.  

The graph below summarises progress and 

achievement at SPS. Reading, Spelling and 

numeracy continue to demonstrate excellent 

progress and achievement.  

In 2026, teachers will place a greater focus on 

writing through ongoing professional learning 

and collaboration with data analysis.  

Another important factor in the positive progress and achievement of the school in 2025 

has been the improved attendance data. Every day counts at school. Students who 

achieve high NAPLAN scores also tend to attend most school days. Conversely, there is a 

strong and well-researched link between non-attendance and poor results in NAPLAN 

which flows through to secondary school. As our students attend more regularly than 

most schools, that supports improved student learning.  
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POST SCHOOL DESTINATION   

Data had not been released at the time of writing.   

STUDENT SURVEY DATA   

A workplace health and safety plan, developed in 2022 and updated in 2024, has placed 

greater emphasis on mental health and wellbeing of staff and students.  

All staff were 

encouraged 

to engage in 

a 

psychosocial 

hazards risk 

assessment 

survey in 

2024, the 

first step in 

identifying 

and 

addressing 

workplace 

issues 

affecting staff 

wellbeing. In 

2025, student 

mental health, medical needs and low-level behaviours were found to be the highest 

stressors for staff. Those stressors will be addressed over the course of the year.  

Year 5 and six students complete a 

wellbeing survey in terms one and 

four annually. The table (right) 

shows historic data from the 

Semester 2 surveys over the last 

three years.  

STAFF SURVEY DATA 

At this school we complete an 

annual psychosocial hazard survey 

to highlight issues that impact on 

staff wellbeing.  

The survey asks staff to rate a 

range of items on their frequency 

and how much they are impacted 

by that issue.  
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The 2025 survey results demonstrated that all the top 6 stressors from 2024 rated lower in 

2025.  

Some items, most notably 

managing students with high 

medical needs and working 

long hours will probably 

always cause anxiety for staff. 

That is the nature of the 

teaching profession. 

However, the consistent fall in 

risk rating demonstrates that 

the school is proactive in 

identifying and responding to 

issues that impact staff 

wellbeing.  

The next survey will be carried 

out in July, 2026. 

Top 6 psychosocial hazards from 2024 and ranking 
in 2025 

Potential Psychosocial 
Hazards  

Risk 
Ranking 

Risk 
Ranking 

2024 2025  

At SPS I manage students with high 
behavioural and/or medical needs 

This item split in two in 2025 

1 
2 

4 

At SPS I was subject to 
violence/aggression from a student 

2 11 

At SPS I am exposed to noise, dust, 
heat etc. 

3 9 

At SPS I am expected to work long 
hours 

4 8 

At SPS poor relationships exist 
between colleagues and/or parents 

This item split in two in 2025 

5 
6 

28 

At SPS I have supported victims of 
abuse, neglect etc. 

6 16 

PRINCIPAL COMMENT  

Staff are very pleased with decreasing stress levels evident in the student survey data 

collated from our year 5 and six students. A proactive response from staff in supporting 

students with explicit teaching of strategies to manage stressors has proven effective. We 

hope to see an impact on student performance in the future.  

Our unique approach to student wellbeing is so successful that it was recently featured in 

the Australian Education Leader magazine.  

The 2024 staff 

psychosocial hazards 

assessment was refined 

and further developed in 

2025 to provide better 

feedback. The 2025 

feedback highlighted high-

frequency low-level 

behaviour as a significant 

concern, resulting in staff 

reviewing and further 

developing their approach 

to good standing in the 

classroom. That area will 

be focus for staff in 2026.  
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PART THREE - SCHOOL INCOME BY FUNDING SOURCE  

FUNDING SOURCE RECEIVED COMMENT 
 

 

 

 

 

 

Students Learning English 
as a Second Language 
(EALD) 

$296 600 

Due to the rising number of students learning 
English as an additional language, a new support 
role was developed for these students during 
second semester. 

Chaplaincy $25 800 
Topped up salary to ensure chaplaincy two days per 
week to support student wellbeing. 

Disability Support $375 000 

Increased funding to this area to support students 
with diverse wellbeing issues.  

Professional Learning in this area increased in 2025 
to support students with a range of diagnoses. (e.g. 
diabetes training for all staff) 

Mental Health in Schools $13 100 
Improving student wellbeing through supporting 
better transition processes and engaging external 
providers to improve student voice. 

Preschool Reform 
agreement 

$43 800 
Increased salary and resources costs. Improvements 
to Early Childhood equipment and development of a 
new playground 

PRINCIPAL COMMENT  

Many cost centres cross numerous demographics and so it is rarely possible specify exactly that 
a particular cost or student group was covered by a specific funding source.  

For example, given our culturally diverse community, we have numerous students who meet 
the criteria for both the EALD and Disability groupings. For the sake of simplifying reporting, we 
took the salary costing of all allied professionals supporting those students from the Disability 
cost centre. However, these highly trained and skilled staff support the full range of SPS 
students.  

Our school executive and board understand the importance of sound financial planning to 
ensure school operations are not unduly impacted by unforeseen events. With that in mind, 
SPS has established and maintained reserve accounts to enable future purchasing of higher cost 
items i.e. digital technologies, playground equipment and furniture.  

What the community can be clear about is that school executive is aware of the type and 
intention of the various funds we are allocated. School executive plan carefully for 
contingencies in both the short and long term.  

In 2025, the finance committee voted to increase reserves to $150 000. This typifies the 
planning to ensure funds are directed to the best outcomes for the students in our care.   
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CLASSROOM DIRECTION 

   

PRIORITIES PROGRESS AGAINST PRIORITY PLANNED ACTIONS  

1.1 All staff and 
students 
demonstrate a 
commitment to 
improving their 
own, and others’ 
wellbeing. 

Several areas identified in the 2025 staff survey have 
been addressed in 2025 including building maintenance 
issues and a comprehensive review of good standing 
protocols.   
With the successful upgrade to the senior block, a 
request was made to upgrade the electricity supply to A 
Block. That was successful and a contractor appointed; 
ensuring more reliable cooling and lighting in the block 
The SPS approach to student wellbeing published as a 
success story in ‘The Australian Education Leader vol 47 
issue 4. 

 Over the course of 2026, the staff wellbeing survey will 
be refined to provide better data to support change 
management.  
 
Student bag hooks in the junior block continue to be an 
issue with some students forced to hang their bag on a 
hook higher than their head. Extra hooks are not 
permitted as the cladding in the block may contain 
asbestos. A request has been made for free-standing 
hooks.  

 

1.2 Staff commit to 
improving practice 
through high-level 
data analysis, 
coaching, 
collaboration, and 
modelling. 

Despite numeracy continuing to be a strength of SPS, one 
of our key takeaways from analysis of 2025 data was the 
significant struggles some of our junior students have 
with subtraction.  
Writing continues to be the weakest areas assessed by 
NAPLAN at SPS. It is unsurprising that Grammar is the 
next weakest.  
 

Kindy to Year 2 focus on subtraction skills will 
commence in term one, 2026.  
A new program, Writing Only Writing, commenced in 
term 4, 2025, to support improved writing fluency. 
Improved teaching will be supported in 2026 with a 
series of professional learning sessions for staff.  

 

1.3 Teachers have 
high expectations 
and a broad range 
of high impact 
strategies to drive 
student progress. 

Student progress, particularly in Numeracy, Reading and 
Digital Technologies continues to sit above contextually 
similar schools,  
Over the course of 2025, the percentage of students who 
are learning English as an additional language increased 
to 64%. Additional staffing was allocated in pilot program 
aimed at supporting those students grasp the basics of 
reading and writing.  
 

In 2026, extra support for students in the lower years 
will be provided.  
A new program providing increased focus on 
assessment and intervention for new students, 
particularly those students from families with a 
language background other than English, commenced in 
2025. It was very successful in enabling new students to 
be assessed and supported almost from their first day at 
SPS. It will continue in 2026.  
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ORGANISATION DIRECTION 

PRIORITIES PROGRESS AGAINST PRIORITY PLANNED ACTIONS  

2.1 The well-being 
of everyone in a 
safe, encouraging 
school 
environment is 
prioritised as a 
precondition for 
improvement. 

Staff psychosocial hazards assessment untaken annually. 
Commenced in semester 2, 2024.  A new senior teacher 
role was created in 2025, supporting staff wellbeing. In 
that role our survey was refined and new items explored. 
Our approach to student wellbeing was publish in the 
national education journal the Australian Education Leader 
(Vol 47 Issue 4), sharing SPS success with school leaders 
across the country.  

The staff psychosocial wellbeing survey highlighted a new 
factor, managing student mental health. A level 3 teacher 
was sent for professional learning with a brief to then 
upskill upper primary staff in this key area.  
The 2025 recruitment of two experienced and capable 
teachers will enable an expanded mentoring opportunities 
for early service teachers. Three staff attended 
professional learning in mentoring in 2025 with a view to 
develop a program in 2026.  
 

 

2.2 Rigorous 
monitoring of 
student progress; 
allocating human, 
physical and 
financial resources 
to maximise 
impact. 

Attendance and transition factors affecting student 
progress and achievement identified and shared with 
board and staff.  
Increasing numbers of students with disabilities in 2025 
has impacted staffing and forced extra recruiting 
processes.  
In 2025, our lowest attending group was Year 6 (90.4%), 
consistent with 2023 and 2024 data. 

Our Transition and Engagement Coordinator developed 
several transition documents to support families and 
teachers when students move from one year to the next. 
A target for recruiting in 2026 will be Special Needs 
Education Assistants.  
 
A focus in 2026 will be in identifying and managing Year 6 
non-attendance factors.  
 

 

2.3 All staff and 
students commit to 
financial and digital 
citizenship 

The BYOD program rolled out to the first cohort in 
February 2024. 96% of families participated in a great 
result for our first year of operation. In 2025 the overall 
uptake has risen to approximately 98%. 
 
Students were engaged with digital citizenship incursions 
from an external provider in second semester, reinforcing 
the consistent messaging from our staff about safe online 
behaviour. 
 

Second BYOD cohort to commenced in 2025 with a view to 
full participation in years 4 – 6 from 2026.  
 
The whole school committed to supporting purple day for 
epilepsy in 2025. The intent is to select a children’s charity 
annually to discuss and support. 
 
Further upgrades to the network backbone in 2026 will 
ensure SPS students and staff seamless connectivity to 
support teaching and learning programs.  
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PARTNERSHIP DIRECTION 

PRIORITIES PROGRESS AGAINST PRIORITY PLANNED ACTIONS  

3.1 The school 
board and P&C 
partner with the 
school to elevate 
community 
perception and 
support wellbeing. 
 

Our P&C held its annual family fun night early in Term 1 to 
bring families together, particularly new families to our school. 
This event is always well attended by current families, new 
families and many former students who love to come along 
and catch up with their favourite former teachers.  

In 2026 parent surveys will be reintroduced with the 
release of the education department’s new parent 
survey tool.  
The board will have the opportunity to participate in 
developing extra survey items to better capture our 
unique community perception.  

 

3.2 The school 
supports increased 
parent/carer 
involvement in 
classroom 
activities. 
 

Our school celebrated its 50th anniversary with an open day 
and an end of year concert celebrating the various decades.  
Through P&C fundraising, the covered assembly area 
audiovisual equipment received a significant upgrade to 
support 50th anniversary celebrations and school 
performances.  
Staff committed to engaging better with families by improving 
the reporting process. In semester one the school closed for 
half a day to conduct parent interviews. In semester two 
annotated work samples were sent home to supplement the 
reporting document by clarifying year-level expectations.   

 In 2026, reporting processes will continue to 
develop to provide better feedback to parents 
regarding expectations at each year level and the 
progress made to achieve those expectations.  
 
A further change for 2026 will be the introduction of 
a whole school closure for parent interviews in first 
semester in line with a change in education 
department policy. 

 

3.3 The school 
partners with 
external agencies 
to offer 
opportunities that 
match community 
expectations. 

In 2025 we continued developing extra sporting opportunities 
for our students to increase activity after school. A partnership 
with the WACA, with a focus on girls cricket commenced in 
2025, along with Perth Runners Club bolstered sports offered 
in the school.  
A Mandarin language school also commenced a partnership in 
2025, supporting a community expectation of support for 
hoime languages Our out of school care program continues to 
support families who need that service, while contributing to 
school community events like family fun night and P&C fund 
raisers.  

In 2025, the reconciliation space was refurbished  
with a major art project.  
 
In 2026 the school will explore a partnership with the 
Cottage Music Foundation to improve learning in the 
early years through interactive songs and rhymes.  

 

 


